DURHAM COMMUNITY COLLABORATIVE
Agenda, Minutes, & Subcommittee Report Form

June 25, 2009

Introductions by Nick Myers

Review of executive committee—collaborative meeting topics for last
year (08-09)

Continue goals to improve service for 14-21 year old population
Increased participation in Community Collaborative (CC) over past
months

Workgroups—reported on by:
Outcomes—Tina Everett (08/09 chair)

Increased awareness of CC and participation in CFT surveys
Identified CFT strengths and barriers

Shared 07-08 report with stakeholders

Care giver specialist created to increase family involvement in
workgroup

Surveys to continue and include organizational eval

Next year—more info from agency collaboration (systems as well
as CFTS)

Durham contacted from other counties for assistance

Leadership Roundtable (LRT)—Donna Rewalt (co-chair)

Common Consent being piloted

Elected provider rep to SOC Council
Supported training development and coaching
Discussion on CFT definition

Training—Irene Dwinnell (chair)

Developed SOC training curriculum



e Completed training institute
e Trainers now offering SOC courses quarterly

Family Consortium—Teka Dempson (SOC staff)
e Revamping workgroup organization and goals
o July 13—10am meeting
e Development of family support network
e Need families on the Collaborative
e Possible parents as trainers/coaches
e More involvement in care reviews (on review teams)

Best Practice—

New Chair Bud Reiter Lavery from Communities in Schools
Starting again meeting in Aug—2" Thursdays 11:30-12:30 at the
Durham Center

Community Awareness—Karmen Turlington (committee member)
e Making a Difference breakfast in April—about 250 attendees
e Need to further market network of care
www.durhamnetworkofcare.org
e Can contact May Alexander or Debra Duncan for details on
meetings

Care Review—Nancy Kent (SOC staff)
e Residential and tech assistance reviews Tuesdays 1-5pm (except
5™ Tues if applicable)
e Transition youth reviews 2™ Tuesdays 11-1pm and 4™ Tuesday at
hoon (added in March 2009)
o CR orientation every 1°" Wednesday 9-10:30 at Durham Center
e Added in a customer service/family survey being piloted

Faith-based—Tammy Yelton (new chair)
e Just starting group again—meetings to be determined



Residential budget—Durham Center/Nancy Kent

o Discussion/review of possible residential budget changes for level
IIT and level IV facilities

e Reviewing current youth in level IIT and IV care facilities to look
at transition options as appropriate

e Communicating with families, agencies and community partners

e Contact legislative contacts to advocate for mental health and
residential programming

e Discuss in CFTs for planning

e No definite budget decisions or closures at this time

e Will inform community partners as we learn more

May Collaborative—Donna Rewalt
Review of event attached and handed out

Nominations for CC co-chairs—
Dee Boothe (DSS) and Tina Everett (Melange health Solutions)
Group approved nominations—Dee and Tina to co-chair for 09/10 year

Other announcements;

Housing—Lanea Foster / 10 year plan

Youth Homeless Point in Tine—week of July 23 for anyone in contact
with youth—Nancy will forward info as received

Looking to develop/expand gay youth support—contact Nancy Kent if
interested

Cooperative extension—Project Build

Gang early intervention/prevention
2 street outreach workers—assessment and intervention team

Group gave thanks to Nick Myers for work on Community Collaborative!



