
 DURHAM SYSTEM OF CARE LOGIC MODEL 
 

NEEDS 
STRATEGIES / 

INTERVENTIONS 
SHORT TERM 
GOALS (1-4 yrs) 

LONG TERM GOALS 
(5-7 yrs) 

 
 
 
 
 
 
 
 More parental 

inclusion in the 
service provision 
process 

 More 
communication 
and coordination 
among providers 

 Clear measurement 
of achieved 
outcomes (e.g., 
out-of-home 
placements) 

 Clear definition of 
success by 
stakeholders / key 
players 

 Service delivery 
based on strength  
model (vs. deficits 
model) 

 Increase 
community-based 
placement  settings 
for children 

 

 
Delivery of services under the 
following SOC Quality 
Standards: 
 Inter-agency 

collaboration 
 Individualized 

strengths-based care 
 Cultural 

Competence 
 Child and Family 

Involvement 
(planning and 
decision making 
process) 

 Community Based 
Services 

 Accountability 
 
Implementation of Cross-
agency Child & Family 
Teams (CFTs) 
 
DSOC Website – Network 
of Care and Durham Faith 
Web 
 
Development of a Multi-level 
DSOC Network1 

 
1 Community Collaborative, 

Leadership Roundtable,, Council, 

Directors.

 
Child, Family & Community Level: 
 Raise number of parents and 

community members actively 
participating in CFTs process 

 Increase families’ 
understanding and access to 
community-based services 

 Decrease the number of 
behavioral, developmental 
and health problems at 
school, home & community  

 Increase community and 
family based placements and 
children’s safety 

 
Practice Level: 
 Higher communication and 

collaboration among 
providers and supervisors 

 Higher service integration  
 Higher use of multi-level 

resources for families 
 Higher number and 

uniformly implemented CFTs 
across all partner agencies 

 Improved tracking and 
inclusion of health issues in 
CFTs’ service plans 

 
Multi-System Level: 
 Increase inter-agency 

communication and 
collaboration 

 Increase delivery of services 
through a holistic approach / 
framework 

 Decrease utilization of high-
end resources 

 Increase participation by 
agencies in SOC   

 
 
 
 
 
 Increase families’ 

reliance on personal / 
natural supports 

 Increase Child and 
family multi-level 
success (e.g., school, 
home, community) 

 Decrease out-of-home 
placements in 
Durham County  

 Decrease the number 
of contacts with 
juvenile justice system 
among youth served 
through DSOC 

 Develop policy 
changes for service 
delivery  

 Increase compliance 
with individualized 
service plan 

 Develop a more 
diversified and 
community-based 
network of supports 
for families  

 Reduce duplication of 
services across partner 
agencies 

 

5/12/2008 


